
  
 

  

 

  
 

   

  

  

  

  

   

   

  

  

  

   

PUBLIC SCHOOLS 

2022-2023 
DARBY MIDDLE SCHOOL 

SCHOOL IMPROVEMENT PLAN 

PLANNING TEAM: 

Team must include parent(s), community member(s), teacher(s), and student(s) 
(for secondary schools). 

Name Title 

Jason Meharg Principal 

Maleb Kelley Assistant Principal 

Emilee Moss Assistant Principal 

Naomi Funes Student 

Addison Moss Student 

Ana Funes Secretary/Parent 

TO BE DETERMINED Community Member 

Cassidy Hodge Counselor 

Cherri Byford Counselor 

Angela Veatch 6-8 Instructional Specialist 



  

  
  
  
  
  

           
              
               
             
          

                
                 
                 
              

                  
                 
                 
                
            
     

NEEDS ASSESSMENT 

Please describe in detail, one to two paragraphs, your identified needs based on 
the data provided below.  You may include other data sources such as 
attendance, behavior, perceptual, etc.  This should be a narrative and will be used 
in developing your school improvement goals. In the second box, please list 
some celebrations and reflections of success that document your good work! 

All data was reviewed including demographic information, attendance, discipline, counseling 
and ACT Aspire Reading, Writing, English, Math, and Science scores. The demographics of 
our students include 27% White, 50% Hispanic, 16% African American, and 7% other. We 
have 90% of the student population identified as Economically Disadvantaged, 25% English 
Learners and 16% are eligible for Special Education services. 

Students at Darby Middle School are behind in reading and math proficiency. Only 36.51% of 
our student population is meeting or exceeding in the area of Reading based on the 2021 
Spring ACT Aspire assessment. Only 21.5% of our student population is meeting or 
exceeding in the area of Math on the 2021 Spring ACT Aspire assessment. 

As indicated by our last three years of ESSA Index Scores, the score for every subgroup of 
students has declined. We have subgroups that are not performing at the level that we 
believe they can. The overall ESSA Index Score for all students is 59.69, with the state 
average being 65.87. The overall ESSA Index Score for African American students is 56.51, 
Hispanic 60.56, White 58.45, Economically Disadvantaged 58.9, English Learners 59.73, and 
Students with Disabilities 48.76. 



  

                   
                  
               
               
               
             
               
             
                 
              
                
            

                
              
              
              
              
               
                
            
               
                 
                
               
                
             
               
         

               
                   
             
               
               
                
                
       

REASONS TO CELEBRATE 

During the third and final year of the PLC Project at Darby Middle School, our staff has made 
great efforts to monitor student learning on a timely basis. As a school, we continue to identify 
a guaranteed and viable curriculum for our students. We began by having teams identify 
essential standards for every course and content area across the building. Teams engaged in 
the work of unwrapping the standards to identify specific learning targets. Our learning targets 
have been translated to student-friendly targets so that the curriculum is clearly 
communicated to students. As we moved through this process, we became more skilled in 
developing a progression of learning that allows us to successfully communicate proficiency 
of the standards to students. To ensure that all students have access to the core curriculum 
and set the stage for meaningful collaboration around student learning, teams have commonly 
paced the essential standards so that assessments will occur at the same time. Data analysis 
of assessments allows for powerful conversations that help drive instructional growth. 

We continue to use a backward planning approach to build a shared picture of proficiency 
with the “end in mind.” In addition, teams selected and/or designed common formative 
assessments that monitor student mastery of the progressive learning targets that lead to 
mastery of the essential standards. Assessments are created to be extremely targeted and 
frequently used so that interventions can be timely. Daily formative tasks and common 
formative assessments typically only cover one or two targets so that interventions can be 
more precise. These targeted tasks and assessments allow teams to know the exact skill or 
misconception that needs intervention. The summative assessments have improved in their 
quality because teams examined the depth of knowledge that is required and aligned their 
assessments to the rigor of the standard. Teams use a shared protocol to analyze the data 
and discuss the next steps needed to improve students’ learning. The data from the common 
formative assessments is now used to inform Tier 2 interventions which are provided three 
days each week (SWAG time). As a school, we continue to calibrate scoring assessments to 
ensure grading practices are equitable and eliminate the teacher lottery. Common grading 
practices are now more aligned in deciding whether a student has learned the essentials 
instead of met compliance in completing assigned work. 

Through the implementation of the guaranteed and viable curriculum, teams have had to get 
absolutely clear on what they want their students to know and what it looks like when they are 
proficient. Additionally, greater emphasis has been placed on ensuring that students are 
getting timely and specific feedback from their assessments so they are empowered with the 
information. Teams have incorporated a variety of strategies to support this area, such as 
T.A.G. You’re it, Three Minute Conferences, Glow and Grows, and Highlighting. All of this 
work is made possible through our weekly collaboration time, which is guided by the four 
critical questions of professional learning communities. 



    

      

          

  

  

  

             
        

Darby Middle School 

2022-2023 ACT Aspire % Exceeding/Ready* 

Grade English Reading Science Math 

6th 

7th 

8th 

*This chart will be completed upon receipt of the results of the 
2021-2022 state assessments, approximately August 1, 2022. 



  

  
  

  

  
  

  
  

          
             
   

  

  
  
  

              
          

  

  
  

           
          
           
          
            
            
          
         
         
          
        
             
     

  

  
  
  
  

         
        
          
           
            
          

IDENTIFIED GOALS 

Based on identified needs, develop at least one SMART goal with interventions 
and practices for effectiveness. 

GOAL 1 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Increase building-wide proficiency in literacy by 5% of students 
being proficient as measured by the ACT Aspire 2023 end of year 
reading assessment. 

MEASURABLE: Students take the ACT Aspire test in the Spring of 2023 and have 
at least 5% increase in scores meeting or exceeding. 

I know I have 
reached my goal 
when... 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

Staff at Darby Middle School will continue to work collaboratively 
to closely monitor student learning. Darby will use professional 
development days to sustain a strong culture of collaboration that 
will enhance student learning. Through the PLC process teachers 
will create a guaranteed viable curriculum as well as a dedicated 
time during the school day for intervention and enrichment for all 
students. In addition teachers will continue to use good 
questioning and discussions techniques such as open ended 
higher-order questions, effective wait time, random selection; keep 
students engaged in learning through the use of student 
collaboration and grouping, materials and resources, student 
choice in learning tasks; and have a focus on vocabulary and rich 
language to increase comprehension. 

RELEVANT: Instruction: Design, develop and implement programs to promote 
rigor, relevance, collaboration, critical-thinking skills and learning 

List why you want to environments designed to meet each student's unique needs and 

reach this goal. aspirations. ALL students deserve to learn at high levels. Literacy 

Include a Vision 2023 and math skills will provide students with the knowledge they need 

reference. to be successful in future academics and career fields. 



  

  
  

  

           
            
       

  

  
  

  
  

          
             
   

  

  
  
  

              
          

  

  
  

           
          
           
          
            
            
          
         
         
          
        
             
     

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

Goal will be reached by May 2023. Progress towards meeting 
each goal will be reviewed by all teachers after each NWEA 
interim and common summative unit assessments. 

GOAL 2 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Increase building-wide proficiency in math by 5% of students 
being proficient as measured by the ACT Aspire 2023 end of year 
reading assessment. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

Students take the ACT Aspire test in the Spring of 2023 and show 
at least 5% increase in scores meeting or exceeding. 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

Staff at Darby Middle School will continue to work collaboratively 
to closely monitor student learning. Darby will use professional 
development days to sustain a strong culture of collaboration that 
will enhance student learning. Through the PLC process teachers 
will create a guaranteed viable curriculum as well as a dedicated 
time during the school day for intervention and enrichment for all 
students. In addition teachers will continue to use good 
questioning and discussions techniques such as open ended 
higher-order questions, effective wait time, random selection; keep 
students engaged in learning through the use of student 
collaboration and grouping, materials and resources, student 
choice in learning tasks; and have a focus on vocabulary and rich 
language to increase comprehension. 



  

  
  
  
  

         
        
          
           
            
          

  

  
  

  

           
            
       

  
  

  
  

               
           

  

               
           

  

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 
2023 reference. 

Instruction: Design, develop and implement programs to promote 
rigor, relevance, collaboration, critical-thinking skills and learning 
environments designed to meet each student's unique needs and 
aspirations. ALL students deserve to learn at high levels. Literacy 
and math skills will provide students with the knowledge they need 
to be successful in future academics and career fields. 

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

Goal will be reached by May 2023. Progress towards meeting 
each goal will be reviewed by all teachers after each NWEA 
interim and common summative unit assessments. 

MID-YEAR GOAL MONITORING 
To Be Completed at the end of the first Semester - (December 2022) 

Describe progress made towards achieving each goal. Be specific and include 
measurable data. 

Increase building-wide proficiency in literacy by 5% of students being proficient as measured 
by the ACT Aspire 2023 end of year reading assessment. 

Progress towards meeting Goal 1: 

Increase building-wide proficiency in literacy by 5% of students being proficient as measured 
by the ACT Aspire 2023 end of year reading assessment. 

Progress towards meeting Goal 2: 



FORT@SMITH 
PUBLIC SCHOOLS 

LITERACY PLAN 
Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 
through district essential standards. 

ST AT[ R[ UIREMENTS 

Fort Smith Public Schools will ensure 
that K-12 teachers are provided with R-I-S-E•

ongoing, job-embedded 
professional development in areas 
related to the Science of Reading 
to better equip then to support 

students in all tiers of instruction. 

DISTRICT CUIZRICULUM 
Fort Smith Public Schools will obtain the resources 
necessary to support teachers and students with 
implementation of the new K-5 literacy adoption 

and 6-12 courses aligned with the Science of 
Reading. 

Fort Smith Public Schools will assess regularly to 
plan for instruction and intervention to ensure that 
students demonstrate progress towards mastering 

the essential standards. 

SPIREFort Smith Public Schools will provide Dyslexia 
intervention through SPIRE, an Intensive Reading 

Intervention for Nonreaders and Struggling 
Readers. 

PPLEMENTAL 
RLSOLIRCLS 



  
  

  
  

  
  
  

               
                  
   

  

  

    

  

                   
                
             

                 
                       
  

  

  

    

  

FINAL EVALUATION OF PRIOR YEAR (2021-2022) 
SCHOOL IMPROVEMENT PLAN 

(As required by the Arkansas Department of Elementary and 

Secondary Education as part of the current year School Improvement Plan) 

Describe the progress made towards the completion of EACH goal in your 
PRIOR YEAR (2021-2022) school improvement plan. Please identify if each goal 
has been met, continues to be a goal for 2022-2023, or has been removed. 

GOAL 1: Increase building-wide proficiency in literacy from 32% of students currently being 

proficient to 42% of students being proficient as measured by the ACT Aspire 2022 end of year 
reading assessment. 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN 

REMOVED 

DESCRIPTION: Darby students took the ACT Aspire reading test in May 2022. Results of the 

assessment are not yet available. Our focus on increasing literacy skills will continue this 
school year to continue to close the achievement gap in this area. 

GOAL 2: Increase building-wide proficiency in math from 30% of students currently being 

proficient to 40% of students being proficient as measured by the ACT Aspire 2022 end of year 
assessment. 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN 

REMOVED 



                   
                 
            

DESCRIPTION: Darby students took the ACT Aspire math test in May 2022. Results of that 
assessment are not yet available. Our focus on increasing math skills will continue this school 
year to continue to close the achievement gap in this area. 


